
Workforce Support & Transformation
Equip the workforce with the tools, training, and 
processes they need to operate effectively in a 
modern environment.

Customer Experience (CX) Enhancement
Enhance how customers and stakeholders interact 
with the agency, reducing friction, improving digital 
services, and increasing successful outcomes.

Strategic Planning & Procurement
Define future-state visions, business cases, and 
strategies for new initiatives.  Support well-defined 
procurements for new technologies and solutions.

Agency Operations & Tax Functions
Improve processes & workflows to increase 
efficiency, reduce backlog, and optimize mission 
outcomes.

Learn how Mathtech can accelerate your agency's process and modernization journey. 
Frank S. Nestore  |  (609) 256-3584  |  fnestore@mathtechinc.com 

Agencies face increasing pressure to deliver mission outcomes with tighter budgets, evolving 

priorities, and increased user expectations. Mathtech has guided technology modernization and 

operational improvement across critical public-sector missions.

We unite strategy, governance, and execution, with change management and user experience, 

so transformation delivers real gains in performance, workforce effectiveness, and public service.

60+ Years of Experience – Expertise in high-volume, high-stakes public-sector domains.

Mission-First Process Improvement – Fixing how government works, not just how systems look on paper.

Embedded CX Discipline – Service delivery performance, workforce enablement & operational resilience.

Peer Learning – Curators of lessons-learned from across the United States.

Technology-Agnostic Service Delivery – Methodologies that adapt to your existing systems, not the other way around.

Why Mathtech?

Improving Processes.
Optimizing Outcomes.

Modernizing Technology.

Organizational Structure & Operating Model
Design roles, responsibilities, and governance 
structures that support efficient and sustainable 
operations.

Project Management & Oversight
Provide expert management and independent 
oversight of technology and operational projects, 
ensuring alignment with business needs and 
contractual commitments.

Supporting State 
Missions Across 27 

Jurisdictions

Why Mathtech?

IT Services – Consulting Services – IT PM
IT – Consulting Services – IT General

IT – Consulting Services – IV&V
IT – Integrator Services

IT – Software Development ServicesITQ Qualified
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