L A LR e

INFO-MATRIX
CORPORATION

Information Technology
Consulting and Services




Info-Matrix Corporation

Who We Are
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Info-Matrix Corporation is an Information Technology
provider offering a wide range of services, including
Project Management, Application Development,
Business Systems Engineering, Data Management,
and Consulting. Info-Matrix helps businesses grow
and become more profitable while providing an
exceptional customer experience. Based in Central
Pennsylvania, Info-Matrix has over 25 years of
experience delivering business-focused solutions to
companies and government agencies of all sizes.
consulting

Since 1996, Info-Matrix has focused largely on the
government sector with an emphasis in human
services IT projects. This includes Medicaid
eligibility, welfare case management, and child

support enforcement systems.
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From Pennsylvania to Texas to Alaska, Info-Matrix

has broad experience at the federal, state, and local

levels. We have demonstrated success managing
the challenges associated with working across

jurisdictional, regional, and functional boundaries.

Our strength lies in our staff. Info-Matrix has a
workforce that is diverse and includes experts
in various technologies. We hire outstanding

professionals who have distinguished themselves.

We seek out those who enjoy learning, and we
invest heavily in professional development. Our
professionals are grounded in reality and remain
experts in emerging technologies and trends.
The Info-Matrix team could be your X-FACTOR.

We believe that all
organizations, regardless
of size, deserve
empowering technology

solutions that enable
innovation.

Our Expertise

Application Design
and Development

Our goal is to help you realize
business value as quickly as
possible. Sometimes, that means
developing complex, integrated,
enterprise-level systems.
Sometimes, it means developing a
quick fix for a single problem.

Project Planning
and Management

Our team has the experience,

the tools, and standard industry
approved techniques to define and
control scope, identify and mitigate
risk, and manage cost

and timelines.

Federal, State, and
Local Governments

Info-Matrix professionals have
extensive experience in the
government IT sector. We recognize
that governments have specific
development, documentation,
approval, and production standards,
and we follow them.



Our Mission

In both the private and public sectors, our

mission is to be a long-term strategic advisor
and consulting partner, committed to quality

and an exceptional customer experience.

At Info-Matrix, we know your business

Our Vision

We will be:

* atrusted advisor to our customers
e a champion for our consultants

* asupporter of our community

Governments have unique obligations and constraints - we get that. And
federal, state, and local governments aren’t the same. Health and human

services organizations are evolving and integrating so quickly that technology

implementations must be swift, secure and adaptable. Private sector businesses

can’t afford “nice to have” technology; deployments must quickly improve the

bottom line or they're just not worth the time, effort or risk.

Info-Matrix is certified by several

government entities.

*  Women-Owned Small Business (WOSB)

e Pennsylvania Small Diverse Business (SDB)

¢ Certified Pennsylvania Small Business

* Virginia Small, Women-owned and Minority-owned
Business (SWAM)

e Certified by the Women’s Business Enterprise
National Council (WBENC)

Info-Matrix is a small business partnher to some of
the most respected companies in the world.

* Deloitte Consulting

e KPMG

e Maximus

Microsoft
e Unisys
¢ Amazon AWS

Business applications
have to work. Simple,
right? Not really. That's
where we come in.




Key Service Features

Application Design and Development

Business organizations are increasingly reliant on their
applications to deliver superior service to customers.

We focus on defining the requirements up front by asking the
right business questions. This way, you end up with a well-built

application that will move your business forward.

Our goal is to drive measurable improvements to maximize

bottom-line value as quickly as possible. This may mean developing

complex, integrated, enterprise-level systems or figuring out a solution

for a single one-off business problem.

We take the time to evaluate the business processes and supporting IT systems and environments so that we deliver
a world-class application that integrates seamlessly. We implement the most current, forward-thinking tactics to
ensure your application is secure, well maintained, and scalable.

In addition to building from scratch, we have extensive experience modernizing and migrating legacy applications

to current technologies. We routinely apply our application development services in client-server, web-based and
mobile platforms. We are particularly adept at designing and developing applications, and we offer a full range of

services to improve your return on IT spend.

Project Planning and Management

Our PMP-certified professionals can manage your
Information Technology and business team, multi-
vendor undertakings, or a project you've retained
Info-Matrix to implement. Some of the best-practice
tools that may benefit your project include Information
Technology Infrastructure Library (ITIL) and Project
Management Book of Knowledge (PMBOK).

Info-Matrix project managers are supported by
business analysts who can map your current
processes to identify improvements. We can elicit,
analyze, communicate, and validate functional
and technical specifications to make sure that the
proposed solution gets to the root of the problem
you’'re trying to solve.

You tell us what you need. Is it a simple time/

task schedule or a complete blueprint that you can
implement yourself? A full-time project manager to
plan, coordinate, document and report? An entire
team to help identify the business problem, develop a
solution, and see the project through to completion?
We can do all of that and more.

Info-Matrix has experience helping organizations
design and create project management offices. We
can help conduct a cost/benefit analysis to see if
dedicated project management professionals would
benefit you. We can develop a governance model,
position descriptions, qualification levels, policies,
operating frameworks, and more.



Federal, State, and Local Governments

Units of government conduct vital business on behalf
of citizens, and citizens demand (and deserve) the
greatest return from their tax dollars. From helping the
most vulnerable of our neighbors to keeping drinking
water safe and highway bridges strong, there’s little
room for error in delivering government services.

Info-Matrix understands the unique challenges faced
by public professionals and technologists. Priority,
budget, timing, procurement, and transparency
concerns are just the beginning of the added
complexity in government Information Technology.
And while there are many commonalities, different
levels of government face different challenges. We
understand that.

We know what it’s like to keep existing mainframe,
COBOL, client-server, and web-enabled systems
running smoothly, even when the conditions are not
ideal. Our professionals can provide maintenance
services to help keep you in the game; we can be
your after-hours and on-call professionals when your
own staffing is tight. We can provide a swift solution
to solve an immediate problem, or we can provide
comprehensive services to evaluate, design, and
implement a modernization plan.

Our entire government practice is strong, and
Info-Matrix has extraordinary expertise in working with
health and human services agencies. Info-Matrix
professionals have delved into programing with
county governments, state departments, and

federal clients.

We could be your
X-FACTOR.

Our Areas of Expertise

Project management

Application design & development Application &
data migration

Web-based applications
Mobile applications

Service Oriented Architecture (SOA) Business
intelligence

Business process mapping

Cyber security

Infrastructure Operations

Cloud solutions

Independent validation & verification
Database development & conversion
GIS-enabled applications

Enterprise Resource Planning (ERP)
Customer Relationship Management (CRM)

Content Management Solutions Mainframe
management

Staff augmentation

Help desk services

COBOL & legacy system support

IBM, Microsoft, Oracle, SAP, Unisys expertise

Training & outreach



Connect With Us

Contact Information
contactus@info-matrix.com

Talk to our team to discuss 717.260.9850
how we can work together to
bring your ideas to life. Info- Office: _
i L 202 Senate Ave., Suite N-400
Matrix Corporation is here for Camp Hill, PA 17011

you every step of the way.

Social Media

Connect with our LinkedIn and Facebook pages!
Linkedln.com/info-matrix-corporation
Facebook.com/InfoMatrixCorp
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