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Change is the only constant

Transformation happens all the time.

Digital Transformation is not about Technology, it is about transforming
information into valuable knowledge.

Technology is only a catalyst for its rapid pace.
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't’s funny we don’t like change

“My profession has probably been transformed again
just since we started this session.”
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We are programmed....




We are a slave to our master

frontal lobe

occipital
lobe




Everyone is trying...




It is a rush hour!
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Business Vs. Digital strategy

Joe Torsella, State Treasurer



- Key to success




Design failures

It is simple to make things difficult!

Picture Courtesy: internet
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Design success

Picture - Wikipedia

And, it is difficult to make things simple.




A new model...

Stanford d.school Design Thinking Process

| *» Share ideas
« All ideas worthy
+ Diverge/Converge
« “Yes and” thinking
* Prioritize

|+ Interviews

» Shadowing

» Seek to understand
* Non-judgmental

) * Mockups

« Storyboards

* Keep it simple
« Fail fast

« Iterate quickly

+ Personas

* Role objectives
« Decisions

» Challenges

« Pain Points

PATREASURY.GOV OVERVIEW COMMONWEALTH EXPENDITURES ‘GENERAL FUND INFORMATION TREASURY INVESTMENT POOLS

* Understand impediments
+ What works?

* Role play
ttps://dschool.stanford.ed « Iterate quickly

Fiscal Year 2017 Expenditures by Department

VIEW BY DEPARTMENT @ VIEW BY FUND &

Number Name
Cliek Within the Chart to Drilldown.

Human Services $14,147,141,512.06

Education $4,842,035024.39

073 Treasury $3,933,250,584.27

078 Transportation $3248,175,273.64

072 PSERS $2,605920,186.84

. 081 Executive Offices $1,984720,095.78

02 Labor and Industry $1,657,879,630.65

. 018 Revenue $1,525543,362.63

. 070 SERS $1,233,506,675.62

@ Human Services @ Education Treasury Transportation . 020 PA State Police $1,139,561,721.16

PSERS @ Executive Offices _ @ Laborand Industry @ Revenue
@ SERS @ PAStatePolice @ Other
Previous | 1| 2 3 4 5 6 7 Next
Fiscal Year:2017  FundNumber:  Fund Name:  Department Number:  Department Name:  Appropriation Number:  Appropriation Name:




Design Thinking...

* What will be useful to the  * Develop a solution that is

customer? unique, first in the nation
« What are the constraints of  @nd strategic in nature to
address the

the current solutions
available?

Commonwealth’s

. . , expenditure, revenue and
* How can it be unique: Treasury funds data

 Why should we pursue this transparency.
project?




Design Thinking...

PROTOTYPE

e Assemble the right team * Following agile, developed
* Ensure it is diverse sprint cycle for the
prototype.

* Write down all ideas
irrespective of its merit
and complexity

* Develop, test, approve,
reject or modify designs by
sharing it with key
stakeholders

* At the end, identify the top
3-5 and prioritize.




Project Team
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New Model....

‘ ‘ Feedback and

. . maintenance
implementation

'Design and

Development

.Planning and
Requirements

.Idea
Approval S
Test and implementation ‘ Shorter Feedback Cycle
. Feedback .
Bui:prototype Fall faSt
O)
P e Recover soon

)
Empathize

PROTOTYPE



Multiple Sprints
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* Test, Test, Test
* An iterative process

* Make refinements to rule out
bugs in the solution and gain
deep understanding of the

Test, refine and

release product and its users.

* Release and receive feedback to
start the cycle once more with
another sprint.
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Timeline

Sprint 2

2/2/2017
Phase 1 Transparency Go Live
12/7/2017
PA Excellence in Technology Award
1/17/2017 6/5/2017
Swearing-in Ceremony Phase 2 Go Live 2/2/2018
\ /\ Phase 3 Go Live
A
1/1/2017 4/1/2017 ] 7/1/2017 10/1/2017 1/1/2018
11/20/%016 2/2/2018
. .
12/20/2016 Sprl nt 1 12/11/2017
Meeting with Treasurer-elect Digital Edge 50 Award

11/28/2017
Meeting with Legislators




Treasu ry success story

* Customer don’t know what they want until
they see it....

 Different mind set to become agile
e Start from the top
* Think out of the box

* Keep it simple-Make it Easy

Joe Torsella, State Treasurer e 4 Presenter: PN Narayanan



Treasury Transparency Program

For the first time in the nation, citizens can monitor
daily balance of Commonwealth General Fund.

General Fund Cash Balance

13043

US Dollars ($)

@® GF Cash Balance 5B
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https://www.patreasury.gov/transparency-feb/dashboard/index.php
https://www.patreasury.gov/transparency-feb/dashboard/index.php

Recognition

The Digital Edge 50 Award recognizes a select group of digital achievers
whose organizations have made great strides toward being a digital-
centric business.

DIGITAL

EDGE50
AWAR

Joe Torsella, State Treasurer




| Coming together

. Operational Backend
Business Strategy

Digital Strategy

Customer Service strategy




Summary — Take backs

Expected outcome Not all projects are suitable.

You can only pursue perfection!
It’s a cycle - Repeat...




Thank You!

Questions!
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