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Context - PA

Commonwealth Priorities

Governor Wolf has established three priorities to guide agencies in carrying out their responsibilities. IT-
related initiatives primarily align under Government that Works.

Data Analysis & Program Management highlights data
—— usage as a key asset for and input into policymaking and

with government agencies via social media

Online Services outlines the need to improve usability and
— flexibility so citizens can better access government services
online

Open Data discusses making data more available to the
—— public to improve services and research and to increase
transparency

Jobs that Pay

Schools that strategic planning
Teach _ , N .
Interactive Access outlines the need for citizens to interact

Efficiency — Efficiency is the goal of (GO-TIME) which aims
to improve coordination between agencies, modernize
government operations and build external partnerships to
support transformation.
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Context - National

NASCIO State CIO Priorities for 2016

Elements of the plan align with priorities identified as part of the 2016 National Association of State Chief Information Officers

(NASCIO) survey of 50 State CIOs
wEEES

State CIO Priorities for 2016

Cloud Services Aot
&, Priority Strategies, Management Processes and Solutions

Consolidation/Optimization Top 10 Final Ranking

1. Ssourity and Rish Maragemsn!| governance, buige! s resouros Pequinseety, weourity

<

Security and Risk Management

Frarvpay by, dlata proboction, (raining sod swarendss, joider Theaats, Bhivd pariy security gractioo
an ool ing I e, deleimviakng whal combitubes "dee cae’ o “reeonabies”

Business Intelligence and Data Analytics

7. Cloud Services: cloud siratogy, proper selection of sersce snd deployment modsi . walsbla and
alastic 1T -erubled capabilaios provides "as & sorvice” (sing nternel technologon, govsmanns,
SrvioR managensnt, wevice calsiogs, plationm, infrastruciure, security, privacy, daia ovenanbigp

Legacy Modernization L R

lratructor . data contens. Cormsunicationg and mareing "entirprne” [hsking. dentifying anl
dasallieg writh barmiess

Enterprise Vision and Roadmap for IT . s g 1t Mt o 1 s s e B

value, bulbding eopeihe, delvering shared wervices, seploring big data, data analytics

B Legacy Modermitpation: enhancing, mravating, replacing, legacy platforms wd apgdication, Buines

Budget and Cost Control e

i Emtwrprive Viskon anl Rosdmeg o (T vivion and roadema e IT, recogritien by admillsbration that
IT s & virabegic capabid Ry, integrating and influending virategic planning and visloning with

Human Resources/Talent Management P S SR e

T, Budgel and Coit Comtiol| i giog budget seiction, biategle for g, mduing of seciding
cls, daling =ith inadepatoe funding and budgel o bt

Agile and Incremental Software Delivery A e e s

. Apile and Incroemen tal Solvware Delleery . iarative design and incremsntsl development of witwara

Disaster Recovery/Business Continuity s, o o, T, ot S o it 1 o

L

LN X X X X X X X

10 Dinaster Recovery/Business Contimmity: ogroving doaster sstoesry, buniness continuity plannirg
anddl raadned, panderil /epkdemilc wd 1T mpact, teating
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Foundational Concepts

* Function and funding
 Strategic direction mer needs
« Clear benefit from
« Automation core to operatlons

T ——
 Catalog

» Service levels
* Service owners

Information
Technology
Services

i es
... ...

* Applications

* Data

* Infrastructure
* Environment

* Knowledge
 Demonstrated experience
» Continuous professional development
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Strategic Vision and Mission

Vision

Lead transformation by providing best in class
IT services to the commonwealth

Mission

Provide, operate and improve technology
services through collaboration and innovation
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Strategic Plan Overview

Vision

Mission

Contributing

Lead transformation by providing Provide, operate and improve

Factors . . .
best in class IT services to the technology services through
commonwealth collaboration and innovation

STRATEGIC PLAN

GOALS

Optimize Services
Transform Government

Strategies

Vision

Strategies
FUTURE

STATE

Strategic

Goals

: Outcomes
Metrics
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Goals

Optimize Services

Transform Government

Empower the Workforce

Foster Collaboration,
Communication and Governance
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Goals & Strategies — 1 of 4

Optimize Services

* Implement services transformation
 Enhance security services
 Modernize telecommunications

* Improve service management
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Goals & Strategies — 2 of 4

Transform Government

 Modernize legacy systems including IES

 Implement a digital government strategy

 Evolve functional centers of excellence
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Goals & Strategies — 3 of 4

Empower the Workforce

 Improve knowledge management
* Foster a mobile workforce

« Align IT human resources processes

* Enrich training
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Goals & Strategies — 4 of 4

« Strengthen strategic planning

« Enhance communications

* Align governance processes

* Provide agencies additional procurement offerings

* Increase business risk awareness

y -¥ pennsytvanta



Service Orientation

Business
Services

Information
Technology
Services

« Customers include businesses, citizens and
commonwealth agencies

* Align leading business metrics with capacity
forecasts for IT Services

* Rely on funding from the business
* Driven by business requirements
* Established catalog

IT Service
Composition

12

» Secure architecture focused on availability
* Application, data and infrastructure components
* Appropriate environment

» Solid foundation of people and business

relationships
» Supporting agreements
* Effective and efficient operations
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Strategic Execution Model

Citizen/Business Interaction

PA

. Businesses iti
Agencies Citizens

Strategic Plan Goals

Service Catalog

Optimize Services IT Individual Services

Services
Function ervices Ufility
o N Iy 8 Availability
Transform Government o

Through Innovation IT Service Management Processes

Architecture

Empower the Workforce &!. Environment Infrastructure Data Applications

_ Consolidate/ Open Dsata, Legacy
Foster Collaboration, Optimize Analytics Modernization

Communication
and Governance .Q. SECURITY

Roles, Procedures, Legal & Procurement
Training, HR Support for Agreements

PEOPLE

Strategy Capabilities: People, Knowledge, Organization, Management, Processes
Enablers Resources: People, Information, Applications, Infrastructure, Financial Capital
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Thank You
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